
Team Rubicon to Offer Free Fire Mitigation Work in Glen Haven 
 
Background: 
 
Fire mitigation is the most important public safety issue facing the Glen Haven Community.  By 
not taking action, property owners not only risk loss of their structure but place neighboring 
properties at risk as well.  The most significant risk however is to the firefighters who will be 
attempting to defend the community during a wildfire.  
 
The Glen Haven Community Wildfire Preparation Plan (CWPP) was issued in 2007 and 
establishes 4 priorities for the community. 
 

• Wildfire triage evaluation – This is the process by which homeowners may request a 
property evaluation for defensible space free of charge from the GHAVFD.   

• Road access – Maintaining safe egress for evacuation of residents and firefighters in the 
event of a wildfire. 

• Fuels management: Reduction in fuels by removal and thinning of trees, creation of fire 
breaks, and removal of ladder fuels. 

• Water storage – addition of another water storage facility in the Retreat.  (GHAVFD has 
submitted a grant application to Larimer County and the RLA intends to submit a 
Colorado State Forest Service grant in October to help fund this project.) 

 
The complete CWPP is posted on the Fire Department webpage (glenhavenfire.org) 
 
Since the CWPP was issued progress has been made yet a majority of properties still lack 
adequate defensible space to protect the structure and some roadsides have extensive fuel 
loading.  As a result, these roads would quickly become impassible during a wildfire.  The fire 
mitigation work required to alleviate this situation is labor intensive and expensive if contracted 
out.  More and more insurance companies are also requiring an adequate defensible space in 
order to maintain coverage for the property.  
 
A structure fire in the Retreat last September very nearly caused a wildfire.  If it had been windy 
and firefighters arrived a few minutes later the fire could have spread rapidly and threated 
homes along Elk Ridge Drive and Lower Streamside.  
 
The Glen Haven Community has put tremendous effort into recovery from the 2013 flood.  The 
time has come to shift community focus to wildfires. 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
Here is what a road with heavy fuel loading looks like during a wildfire.  Would you want to 
have to drive this to reach safety? 
 

 
 
 
Here is what firefighters trying to protect a structure are faced with. Do you care enough about 
their safety to maintain your property? 

 
 
 



 
 
 
No one wants to see Glen Haven erecting a memorial to firefighters who lost their lives trying to 
defend their community.  It is time to work on prevention. (Photo of Storm King Mountain 
Memorial near Glenwood Springs) 
 

 
 
 
 
 
 
What is Team Rubicon? 
 
Team Rubicon’s primary mission is providing disaster relief to those affected by natural 
disasters, be they domestic or international. By pairing the skills and experiences of military 
veterans with first responders, medical professionals, and technology solutions, Team Rubicon 
aims to provide the greatest service and impact possible. 
 



Founded in 2010 with the expressed goal of quickly responding to large-scale disasters, Team 
Rubicon has deployed thousands of volunteers across the United States and world to provide 
relief to communities in need.  In addition to disaster response, Team Rubicon also performs 
fire and flooding mitigation projects  
 
Team Rubicon will be holding a national leadership conference in Estes Park in August 2019 and 
would like to perform a mitigation project in the local area in conjunction with the conference 
for both training and team building purposes.  Larimer County Sheriff’s Office Emergency 
Services (LCSOES) recommended Glen Haven as a potential location.  Team Rubicon expects to 
provide 20-50 volunteers per day for 10 consecutive days starting August 5th 2019.  Skills would 
include heavy equipment operators and sawyers.  Local volunteers would be encouraged to 
participate as well. 
 
Naturally, since Team Rubicon is a disaster response organization, the resources available could 
be impacted by an actual event requiring their response. 
 
What will Team Rubicon specifically be doing in Glen Haven? 
 
On April 8th 2019, Team Rubiconrepresentitives met with the Glen Haven Fire Department, The 
Glen Haven Association, and the Retreat Landowner Association to begin planning for August. 
 
The meeting started with a review of the Glen Haven Community Wildfire Preparation Plan 
(CWPP). Based on the CWPP, the following areas were considered as potential worksites in the 
Glen Haven Area (in order of highest risk): 
 

• Fisherman’s Lane in the Retreat – a narrow dead end road with no safety zones in a 
steep heavily wooded valley.  There are 7 structures and the road is approximately 1200 
ft. long.  There is also an opportunity to create a fuel reduction zone from Fisherman’s 
Lane uphill towards Copper Hill Road and Miller Fork Road. This would help protect the 
Miller Fork drainage including both Fisherman’s Lane and Streamside Drive. 

• North Fork Road - a narrow dead end road with no safety zones in a steep heavily 
wooded valley.  There are approximately 50 structures and the road is approximately 
8000 ft. long.  There is also an opportunity to create a fuel reduction zone from North 
Fork Road uphill on Triangle Mountain.  

• Copper Hill Road and Miller Fork between Fisherman’s Lane and Bulwark Ridge -There 
are numerous drainages along this section of road which could become chimneys and 
restrict access during a wildfire evacuation. Cutting of regeneration trees along the road 
within the easement will reduce this risk. 

 
Following the CWPP discussion, a tour of North Fork Road and the Retreat was conducted.   It 
was agreed that the mitigation efforts in August be focused on North Fork Road, Fisherman’s 
Lane, and the Copper Hill/Miller Fork roadside between Fisherman’s Lane and Bulwark Ridge 
intersections. These areas are the highest probability to become impassible during a wildfire 
risking entrapment for both residents and firefighting crews. There is also a potential for 



mitigation of additional areas in the future by Team Rubicon such as Fox Creek and Lower 
Streamside Drive, which are the next highest risk areas. 
 
 
What does this mean for property owners? 
 
Properties along North Fork Road and Fisherman’s Lane would be eligible for fire mitigation at 
the discretion of the property owner at no cost.  Primary residences would have priority if 
demand becomes resource limiting.    Mitigation efforts could be directed at roadsides, removal 
of dead trees on the property, and enhancement of defensible space up to 100 feet from the 
structure based on the desire of the property owner.   
 
Defensible space not only protected this home in California, but the firefighters who defended 
it: 
 

 
 
 
In addition, creation of fuel reduction zones at the far end of North Fork Road and Fisherman’s 
Lane could be achieved with property owner consent and provide additional protection for 
both of these corridors.  Fuel reduction zones are not bare patches but strips of land where 
ladder fuels and brush are thinned.  What they can do is reduce fire intensity and spread, 
making for a more manageable fire. 



 
The fuel reduction zone would be thinned per a prescription created by a forester/fire 
mitigation specialist with years of experience in defensible space creation and maintenance, 
forestry planning and operations, and Wildland fire.  Ladder fuels (junipers and regeneration 
ponderosa) will be selected to be removed to slow fire intensity and allow ingress/egress. 
Some trees will be removed to increase crown spacing. Trees will not be removed without the 
consent of the property owner. 
 
 
 
Before and After photos of a fuel reduction zone: 

 
 
 
Slash and debris generated near roads and structures would be removed as part of the project. 
Logs would be made available as firewood to the property owner or other residents.  Cutting in 
more remote or difficult areas, such as the proposed fuel reduction zones, may need to be left 
in slash piles for subsequent burning by GHAVFD using a Larimer County burn permit during the 
winter. 
 
A tour of each property with the property owner or their designee will be necessary to identify 
the extent and magnitude of mitigation work.  Trees for removal will be flagged. A waiver form 
provided by Team Rubicon will need to be signed by each property owner prior to work 
proceeding.  There are no roadway right of ways along North Fork Road.  In the Retreat there is 
a road right of way of 50 ft, within which small regrowth trees and ladder fuels will be removed 
in select areas in accordance with road maintenance responsibilities.  Large trees will not be 
removed without property owner consent. 
 
How do I take advantage of this opportunity? 
 
Property owners adjacent to Fisherman’s Lane and North Fork Road are strongly encouraged to 
take advantage of this rare opportunity.  Similarly, property owners along Copper Hill/ Miller 
Fork between Fisherman’s and Bulwark Ridge intersections are also encouraged to allow 
roadside mitigation to maintain a viable escape route. Enrollment means you are willing to tour 
the property with a project representative, identify trees/brush for trimming or removal, and 
complete the Team Rubicon waiver form that will be provided. 



 
You may enroll by providing the information requested using this link:  
 
https://www.surveymonkey.com/r/8ZNR5PX 
 
The goals are to complete enrollments by the end of June and complete property inspections 
by the end of July so that work can start on August 5. 
 
If your property is not along North Fork Road or Fisherman’s Lane but you would still like a 
property inspection, contact the GHAVFD using the contact information below. 
 
What if I would like to help? 
 
Local volunteers are welcome to assist.  You can sign up using the enrollment link provided 
above. 
 
How can I learn more or ask questions? 
 
A community pot luck event at Town Hall is being planned for June with representatives from 
Team Rubicon present.  There will also be an information table at the annual GHAVFD pancake 
breakfast.  Final updates will be provided at the GHA and Retreat annual HOA meetings just 
prior to work starting. 
 
Local points of contact include: 
 
Gene Downey – GHA President (gldowney@hotmail.com) 
Amanda Gordon – Retreat Environmental Committee (mandygordon@q.com) 
Kevin Zagorda – Glen Haven Fire Chief (chief@glenhavenfire.org) 
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